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Operations

 Accounting

 Finance

 Economics

1.

2.

3.

4.

5.

6.

7.

8.



Decision
Making

Perception

AttitudesMotivation

Power &
Politics

Negotiation

Teams &
Groups

Personality

Organizational Behavior



Strategy / Leadership

Upper Echelon
Theory

Agency Theory

Behavioral
Theory

Prospect Theory

Social
Comparison

Resource
Dependence

Principal - Agent Problem

Executive Construal of
Reality

Group Performance and
Risk Taking

Loss Aversion

Compensation
Comparison

Effect of resources
(Limited or Expansive)



Communications

Written

Verbal

The Day you Became a Better Writer

What It Takes to Give a Great Presentation

Join Toastmasters

https://www.sec.gov/pdf/handbook.pdf
https://dilbertblog.typepad.com/the_dilbert_blog/2007/06/the_day_you_bec.html
https://hbr.org/2020/01/what-it-takes-to-give-a-great-presentation


Marketing

Strategy &
Activity Maps

Segmentation
Scheme

Tactical
Advantages

Customer
Centric
Model

Positioning
Statements

Coherence
Testing

Errors in
Judgement

Sustainable
Advantage



Accounting

Images: corporatefinanceinstitute.com



Finance

Interest rates and spread
Yields
Free Cash Flow (FCF)
WACC
Rate of Return (ROR)
Return on Investment  (ROI)
Dividends

Value Creation
Risk and Return
Valuation

DCF Analysis
COMPS
Precedence
Benchmark

Images: corporatefinanceinstitute.com



Operations

Project
Management

Scope, Schedule & Budget

Forecasting
Art & Science of

Prediction

Backlog

Resource Management

Resource Loaded
Schedules

Burn Rates, Earned Value

FTEs



Economics

Macro -
Economics

Aggregate
Demand

Fiscal

GDP

Inflation

Unemployment

Interest Rates

Monetary

Government
Policy

Micro-
Economics

Opportunity
Cost

Supply and
Demand
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